
BYATA supports an increase to Tourism New 
Zealand funding in order to market Aotearoa 
New Zealand effectively.

BYATA requests that the Minister mandates 
Tourism New Zealand to return to targeted 
marketing activity that will increase the amount 
of Backpackers/Youth International arrivals.

BYATA requests that Tourism New Zealand are 
appropriately funded to develop campaigns in 
support of the Working Holiday Visa market.
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As per our breifing to Incoming Ministers: 
 
“BYATA would like to work with the government 
to set some audacious targets for success in the 
tourism sector. Youth Sector of the Tourism Industry 
to double its GDP contribution to the economy by 
2027. We believe our industry can be self-sufficient 
and with the right settings and targeted central 
government support, within 4 years, the youth 
sector can double our International Earnings to the 
economy from $1.5 billion to $3 billion. We also 
believe that the flow on effects of this increase 
in value will also support regions struggling with  
tourism, horticulture and hospitality in several key 
areas, notably providing staff, without putting long 
term pressure on existing infrastructure.”
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The Current 
Situation.

The youth market was in a slow decline 
prior to 2020. And we are not seeing as 
rapid a return as the older demographics. 

•	 While tourism bounced back relatively 
well when borders reopened, the 
youth numbers are recovering at a 
slower rate. Youth numbers are 68% 
of 2019 levels vs 80% for all markets.

•	 This is of immediate concern as 
youth numbers were already declining 
from a peak in 2016 through to 
2019 (even while overall numbers 
were increasing). This highlights that 
returning youth numbers are lacking 
and they are likely choosing other 
destinations such as Australia  
and Canada.

•	 Tourism saw 3 years of youth who 
missed their OE due to border 
closures who would have been  
eager to come, yet this was still not 

enough to return youth numbers to 
pre-Covid levels.

•	 Furthermore, as recession bites in 
the western world, 2024 has seen a 
further softening with youth bed nights 
in hostels falling in March year on year 
as follows:

Why Youth? What we want to embrace and foster is the 
mindset of the youth traveller which, when 
experienced and ingrained, they will carry 
with them for the rest of their lives. The 
following are traits seen from the youth:

•	 The youth make up 30% of all 
international travellers, the highest of 
any age demographic.

•	 50% of backpackers will visit 4 or 
more regions vs just 30% for all 
travellers. Critically, 23% visit 7 or 
more regions.

•	 Regional dispersal means better 
financial dispersal and more tourists in 
the country at the same time without 
overwhelming tourism infrastructure 
if they are spread more evenly 
throughout the country. 

•	 Backpackers are the biggest spenders 
with an average of $5,064 per visit 
in 2023, vs $4,913 for all travellers 
(remove backpackers from all 
travellers and these numbers widen 
further).  This trend was also seen in 
2019. This does not take into account 
backpackers who spend via NZ debit 
cards which can’t be tracked via visa 
spend, therefore the gap is likely even 
higher again.

•	 Backpackers spend just 11% of 
their budget on accommodation, this 
translates into even greater dispersal 
of funds into many more differing parts 
of the economy, as evidenced by the 

fact that backpackers are 3 times 
more likely to complete an activity.

•	 Backpackers are more likely to 
use local bus networks, inter-city 
buses and ferries than other age 
demographics.

•	 Backpackers are more likely to visit 
a beach, wildlife sanctuary, marine 
park reserve, glaciers, go kayaking or 
canoeing than any other demographic 
indicating a desire to get off the 
well-beaten track which fosters great 
dispersal of funds.

•	 Examples of regional spend by 
the youth (as a % of total spend): 
Northland 9%, Bay of Plenty 9.8%, 
Hawkes Bay 7.2%, Waikato 7.7%, 
Dunedin 9.9%, West Coast 8.5%.

•	 The youth are much more demanding 
on sustainability measures. 

•	 Through social media the youth offer 
free advertising to the world. 

•	 A study from Hostelworld shows 
hostels are 83% more sustainable 
than hotels. 

•	 Youths are more likely to return to a 
destination they visit in their younger 
impressionable years.
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March 2023 March 2024

196 Hostels

12,000 Beds

254,500 Stay 
Nights

214 Hostels

13,200 Beds

261,900 Stay 
Nights

2.0

March 2019

385 Hostels

27,400 Beds





Increasing international 
youth arrivals safeguards 
the future.
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*All data and information is based on statistics 
from INZ, Statistics NZ (including some from a 
TNZ report), and the Joots research from BYATA 
Lifetime Value Model.

Lock in youth and  
you lock in long term  
economic growth.




